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Mission Statement  

The Wisconsin Maritime     
Museum connects all people 
with Wisconsinôs waterways,   
by engaging and educating the 
public about the Great Lakes, 
Wisconsinôs maritime history, 
Wisconsinôs World War II   
submarines and USS Cobia.   
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2025 was a year of monumental accomplishments for the Wisconsin Maritime 
Museum. We welcomed more than 35,000 visitors from across the country and 
internationally. That impact extended beyond 40,000 people, who attended     
private events at the museum last year. 

The museum also achieved a major milestone in USS Cobiaôs storied life, by 
successfully completing a full exterior restoration of the submarine at          
Fincantieri Bay Shipbuilding in Sturgeon Bay. This $1.5 million dollar project 
was nearly 30-years in the making and was achieved thanks to the many staff, 
board members, and volunteers who worked tirelessly to plan and execute this 
complex dry dock project.  

Our exhibit, Wisconsinôs Shipwreck Coasts, received the 2025 Wisconsin      
Historical Societyôs Board of Curators award for best large exhibit in the state! 
The 3,000 square-foot exhibit features artifacts, stories, and interactives from 
multiple shipwrecks that were lost beneath the vast natural highways along 
Wisconsinôs coastlines.  
 
Additionally, in 2025, we made great strides in the renovation of the Wisconsin 
Maritime Heritage Center, on Franklin Street.  This 25,000 square-foot         
collections storage facility is undergoing a multi-year renovation to properly 
care for thousands of shipwreck artifacts, over 60 small watercraft, hundreds of 
outboard boat motors, and submarine and shipbuilding objects. In November 
2025, we also took a major step in breaking ground to build a publicly          
accessible maritime heritage garden outside the Maritime Heritage Center. This 
20,000 square foot garden will feature maritime artifacts, perennial plantings 
and a gathering space for community events. Opening is slated for Fall 2026.  
 
We are excited to further our mission in 2026 as we open new doors to         
collaboration, education, and financial sustainability. One notable new              
initiative launching in 2026 is the Wisconsin Sailing & Maritime Hall of Fame. 
This brand new exhibit opens in September with an induction ceremony on 
September 19, 2026 at the Wisconsin Maritime Museum. In times of financial 
uncertainty for many nonprofit  organizations, it is gratifying to see that 
WMMôs mission is making an impact in the lives of those we serve.  
Thank you to all of our supporters! 
 
Sincerely, 
 
Kevin Cullen 
Executive Director  
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Financially, the museum raised nearly $3 Million dollars through grants, donations, 
and earned revenue. Much of this was earmarked for USS Cobia dry dock. 
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Each year, thousands of students walk through our doors to participate in hands
-on learning that brings maritime education to life. These memorable              
experiences enhance what they learn in the classroom and inspire them to      
become lifelong ambassadors of our maritime history.   

In 2025, the Wisconsin Maritime Museum welcomed over 130 schools and 
group tours and engaged over 5,000 students from across the state in hands-on 
programs. That was an increase of over 2,000 people from 2024!  

Meanwhile, nearly 2,000 adults participated in over 60 program offerings      
including tours of the north breakwater lighthouse for the first time. Finally, 
more than 10,000 people interacted with museum staff at multiple outreach 
events throughout northeast Wisconsin in 2025! 
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New programming in 2025 included organizing and leading public tours of            
Manitowocôs  North Breakwater Lighthouse. Over 300 people were able to tour inside 
the privately owned 1918 lighthouse during the summer of 2025.  Special thanks to 
Phil Carlucci and the Sunrise Rotary Club for partnering with the Wisconsin Maritime 
Museum to make these tours possible.  

The museum also partnered with PBS Wisconsin to create a virtual 3D tour of the 
lighthouse that will be incorporated into the museumôs exhibit. This exhibit features 
the original Fresnel lens and lighthouse keepers uniform.  

.Å× 4ÏÕÒÓ ÏÆ ÔÈÅ -ÁÎÉÔÏ×ÏÃ .ÏÒÔÈ "ÒÅÁË×ÁÔÅÒ ,ÉÇÈÔÈÏÕÓÅ  

ςπςυ )ÍÐÁÃÔ 2ÅÐÏÒÔ 



с 

The museum also achieved a major milestone in USS        

Cobiaôs storied life by successfully completing a full          

exterior restoration of the submarine at Fincantieri Bay  

Shipbuilding in Sturgeon Bay. This $1.5 million dollar     

project was nearly 30-years in the making. Work included 

removing three tons of mussel growth from the hull,         

repairing damage to the hull and repainting the entire        

submarine.  

The media interest in this project was outstanding and was 

covered by all regional television stations, as well as          

several national news  networks. Thousands of people from 

across the area turned out to watch the submarine depart on        

September 7, and return on  October 15, 2025.  
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On October 15, 2025 USS Cobia embarked on the return voyage back to the Wisconsin 

Maritime Museum in Manitowoc after six weeks of restoration in Sturgeon Bay. A few 

museum staff and Cobia volunteers were aboard the sub during the transit. 
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